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10% January 2017

Dear Colleagues

Re: PCC Funding

I refer to your funding applications to the Police and Crime Commissioner for
Cleveland for the following:

Independent Domestic Violence Advisers £120,000 (£30,000 for each CSP
area) annually from April 2017 — March 2020 a total of £360,000.

Community Resolution Service — 4 co-ordinators £96,000 (£24,000 for each
CSP) from April 2017 — March 2020 a total of £288,000.

Targeted Youth Outreach Service £148,000 per annum (£37,000 for each CSP
area) from April 2017 — March 2020 a total of £444,000.

Youth Offending Team Triage and Out of Court disposals £200,000 (£40,000
Hartlepool YOT; £60,000 Stockton YOT and £100,000 South Tees YOT) per
annum from April 2017 — March 2020 a total of £600,000.

The meeting administering the funds has now considered all funding requirements
and applications, and I am pleased to inform you that;

A grant to provide an Independent Domestic Violence Advisers Service of
£120,000 2017/2018 and £120,000 in 2018/2019 will be granted. Service
provision will be reviewed in 2018/19 together with the outcomes of the
Police Transformation Fund Domestic Abuse Project.

A grant of £60,000 (£15,000 for each CSP) to extend the targeted Youth
Outreach Service for a further 6 months from 15t April 2017 — 30t September
2017 pending the outcomes of a review undertaken by my office starting in
January 2017.

A grant of £200,000 for 2017/18 for Youth Offending Team Triage and Out of
Court disposals (£40,000 Hartlepool YOT; £60,000 Stockton YOT and
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£100,000 South Tees YOT). To be reviewed by the Local Criminal Justice
Board support team when appointed.

Community Resolution Service — I have made a commitment in my 2016-2021 Police
and Crime Plan to further developing restorative justice. Grant funding that I have
been allocated by the Ministry of Justice to deliver services locally did not include
provision for a community resolution service. I will continue to fund a Cleveland wide
RJ co-ordinator and RJ capacity within the Integrated Offender Management Hub. In
addition to this during 2017, I will review Restorative Cleveland with a view to
developing the service.

You will be aware that from 15t April 2016 I commissioned a new Victim Care and
Advice Service, provided by Safe in Tees Valley to provide support services to victims
of crime. In 2017, I would like to work with partners through the Victim and Witness
Strategic Planning Group to develop a dedicated support service for vulnerable
victims of anti-social behaviour and have allocated a budget for this service.

Grant agreements will shortly be issued to you by a member of my team, which
should be signed and returned promptly. Reporting requirements from you will be
contained within, along with details of payment schedules. If you would like to
discuss any aspects of this letter in more detail please contact Joanne Hodgkinson,
Assistant Chief Executive on Tel: 01642 301635 or email:
joanne.hodgkinson@cleveland.pnn.police.uk

Best wishes with your project and the benefits it brings to the community.

Yours sincerely

Cany Gopge

Police and Crime Commissioner for Cleveland



